In gratitude, Bethel Lutheran Church amplifies
God’s grace, nourishes all creation, reaches out,
and builds community.



We are a Reconciling in Christ Congregation.
Bethel Children, Youth & Family Ministry bridges generations to model, equip, and encourage a foundation of
trust in God’s story.
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Bethel Evangelical Lutheran Church
ANNUAL MEETING AGENDA
March 27, 2022
Call to Order

Ann Allison, President

Opening Prayer

Pastor Brenda Froisland

Congregational Meeting Minutes
From March 21, 2021

Bryan Mann-Entzel, Secretary

Recognition of New Members

No new members in 2021

2021 Financial Report; 2022 Budget
Seminary Scholarships awarded

Paul Kile, Treasurer

Annual Reports Q & A
Board of Administrators
Mission Council
Pastor
Personnel
Engagement Coordinator

Old Business
Constitution Update and voting
Sabbatical Grant Update
Lease Update
New Business
Elections
Closing the gap with departure of
Engagement Coordinator resignation
Pandemic Current State
Other

Ann Allison
Stephanie Johnson
Pr Brenda Froisland
Laurie Hauge

Ann Allison
Ann Allison
Dean Anderson
Pr Brenda Froisland
Ann Allison
Ann Allison
Ann Allison

Closing Prayer

Les Johnson

Adjournment

Ann Allison
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THE STATISTICAL REPORT
These statistics reflect the membership and
church actions for the calendar year of 2021
Baptized Membership
Confirmed Membership

316
267

New Members

0

Children Baptized

0

Adults Baptized

0

Members Confirmed

0

Weddings

0

Funerals
Members
Marilyn Bergin
Audrey Campbell

2

Non Members
Rosy Feiker

1

Transferred Out

0
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Minneapolis Area Synod
Bishop’s Report to the Congregation
God’s grace, peace, and hope be with you through our Savior, Jesus Christ.
I begin by sharing my profound gratitude to you – for your faithfulness, perseverance,
and compassion revealed in countless ways during this global pandemic, now nearing
the start of its third year.
As I reflect on the ministry of our synod in 2021, I am surprised to discover a
number of “firsts” – something I did not expect in a pandemic year. In 2021:
We received an unprecedented $285,000 gift to provide educational debt relief to synod rostered
leaders who are Black, Indigenous, and People of Color (BIPOC). Currently, 12 percent of
rostered leaders serving synod congregations are BIPOC, a sign of growth which will be
strengthened by this gift.
With our first ever million-dollar grant from the Lilly Endowment, we called Nick Tangen and Maya
Bryant to lead our Faith and Neighboring Practices program, currently working with 13
congregations.
 In October, we set a goal to raise $500,000 in three months to partner with our global companion
synod in launching the first ever Lutheran University in Nigeria. As of this writing, we have
$298,000 in gifts, $56,000 in pledges, and are awaiting word about a significant gift from the
ELCA World Hunger Program!
 We rejoiced with Alleluia! Lutheran Church in St. Michael as they dedicated their brand-new church
building. We have celebrated many remodeling projects in our synod, this was the first
completely new structure built in more than ten years.
 We welcomed Holy Cross Lutheran Church, originally a Missouri Synod congregation, into the
synod.
 Led by VP Felecia Boone and Eric Howard, a task force has been working to apply a racial equity
lens to the way our synod distributes funds and utilizes resources.
 We helped launch the Center for Leadership and Neighborhood Engagement (CLNE) led by Rev.
Kelly Chatman. CLNE convened a virtual prayer tent for 77 straight days during the trial of
Derek Chauvin. Now, they host “Come Together,” a virtual conversation on the third Thursday
evening of each month.
 We held our first Zoom Synod Assembly with speakers Dr. Drew Hart and Michael Osterholm;
offered our first online Tool Kit (to be expanded in 2022); and provided four online worship
services to provide respite and build unity across the synod.
 Listening to the weariness of our rostered leaders, we cancelled Bishop’s Theological Conference
for the first time and organized the whole staff in a caring process for our leaders, “Tending
Weary Souls.”
Though a list of “firsts” can make for an interesting annual report, the ministries that continue
day-in and day-out are the work that sustains. We are blessed with over 675 rostered leaders, 307
serving in calls and 370 retired or without call. In 2021, we supported 57 persons preparing to
become deacons or pastors. We work hard so the church has the loving, faithful, and theologically
well-formed ministers it needs.
Our monthly conference meetings and other synod gatherings continue to reveal a real hunger
for leaders to stay connected and discern best practices for ministry in these times. We are
honored and humbled by our calling to serve as convener of such holy conversations.
It is the generosity of congregations like yours that make the synod’s work possible. Thank you!
We seek to be careful stewards of every gift.
A year of firsts. More importantly, we gather around the unique, first-ever, Word made flesh –
the Christmas miracle of God becoming human for us and our salvation. And even more, this Word
made flesh abides with us – through all our firsts and lasts and everything in between.
With a grateful heart,
Bishop Ann Svennungsen
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PASTOR’S REPORT

Pastor Brenda L. Froisland March 2, 2022
God’s continued blessings be yours in this year and throughout our continued world health
challenges. The year 2021 was a unique and challenging continuation of 2020 with the
ongoing global pandemic. It was a joy when we were able to meet in person again for worship
and some meetings, both outside and inside the building. It is my hope and my prayer that we
will not be forced, once again, to be online only because of Covid-19 or any of its variants.
We have continued to learn how to be church both in person and online this past year. I
believe we are not alone in finding out how Zoom can make business meetings, book clubs,
Bible studies, and movie nights more accessible for some, and certainly helps us cut down on
commute time. We also remain to be a presence on YouTube for worship and other social
media platforms for messaging, not to mention our weekly emails, US mail, postcards, and
phone calls. Our website is very user-friendly as well. We are blessed by such technology and
now know how helpful (and challenging) it can be.
As we look back at 2021, there are still many things to celebrate and highlight in this report.
Our Little Free Pantry is known throughout the neighborhood both for donations and for
feeding people in need. Thank you for your continued support for this important
ministry.
The Racial Justice Initiative continues with regular movie nights, book discussions, Bible
studies, and Faith Formation presentations, just to name a few.
We shared leadership from Bread of Life Deaf Lutheran Church (BOLD) during our
Epiphany and Lent seasons to provide deaf and hearing friendly worship online.
We hosted a very fun Easter Scavenger Hunt which allowed children and adults alike to
explore our entire city block, do a couple service events, and hunt for things that
resulted in a great goody bag for all the children.
We embarked upon some new marketing projects, continue to work on our Loneliness
Project grant from the Minneapolis Area Synod Imagination Grants, and received a
new grant from Church Juice, which will assist our marketing projects, by utilizing the
skill sets of our youth.
We increased and improved our technology access so that we are able to have internet
throughout the building. We have also made some rooms into “smart rooms” for
meetings for Bethel and all our guests.
We were accepted into a two-year process, Riverside Innovation Hub Public Church,
and continue to learn more and more about the future of the church in general, as
well as what will allow our faith community to remain relevant for years to come.
We continued to participate in the South Minneapolis Summer Camp via Zoom and
YouTube. Camp was also ASL interpreted because of BOLD’s involvement and
being online. We even had campers from Florida and Pennsylvania attending our
online camp.
We continue the congregational part of the Lily Grant sabbatical through the Cultural
Capacity Building Initiative.
Our Scouts USA group became co-ed, and began (and completed in 2022) adding a
Venturing for Scouts for 14-20 years old youth and young adults.
After several meetings with the lawyer for Brotherhood Mutual (our insurance company)
the confusion about who pays for the repair of our damaged roof was mediated, with
a positive settlement for our insurance company. Novel Energy insurance will
reimburse Brotherhood Mutual for our roof replacement. You may recall the damage
was caused by the company who replaced our solar panels.
(continues)
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As you know, in 2019 we received a Clergy Renewal Grant from the Lily Foundation that
includes a 3-month sabbatical for me as well as a new ministry that will help us all learn about
cultural competence and cultural humility. Because of the global pandemic the 3-month
sabbatical has been postponed until travel is safe again. We finally know this will happen April 18-July 16, 2022. Thank you for your continued support, commitment, and participation
in this important grant. Although I will miss you during my 3-month time away, I hope to learn
more things about where cultures collide and collaborate, and intend to come back in July
refreshed and renewed.
Thank you for supporting my synod work with the Reference and Council Committee, as well
as an elected member of the Minneapolis Area Synod Council. This April I will no longer serve
on Synod Council as my two terms are up.

I was also blessed to work with an incredible staff team. A group of leaders who show their
commitment to our mission, vision, and mutual expectations in everything we do. Thank you
to each member of our staff team: Dr. Jen Kilps, Phil Radtke, Susie George, Katie Simons,
Teresa Klotz, Martha McCartney (finance consultant), Michael Hauge, and Bill Shy. Changes
in staffing began early, as Teresa Klotz started as our new bookkeeper, and later in the year
Chris Hoover resigned as an Assistant Custodian, while Michael Hauge was hired as an
Assistant Custodian. Also our Director of Music resigned in November of 2021 to pursue a
position at a large congregation. We wish him well and miss Phil greatly.
In 2022, we will continue in areas such as:
Provide virtual worship and gathering opportunities for our congregation during this
global pandemic. This is a new and ongoing challenge, but something worth our
efforts as we have a few people joining us from worship from various states.
Facilitate the Clergy Renewal grant of $40,000 for Bethel to concentrate on becoming
culturally competent and culturally humble. Work with the pastor who will be taking
over for Pastor Brenda while she is gone on sabbatical.
Enhance our Racial Justice Initiative and our Cultural Capacity Building ministries
throughout the year.
Continue to work with leaders of the Riverside Innovation Hub, Augsburg University, and
the Minneapolis Area Synod as we investigate what “being church” with other
congregations in South Minneapolis looks like one, five, and ten years from now.
Support our ministry partners who also rent and use our building on a regular basis:
Bancroft Neighborhood Association, Nokomis Healthy Seniors, Casa de Oracion Minnesota, Casa de Oracion – Pentecostal, and Brother Timothy Franzich.
Please know that my door (phone, email, etc.) is always open for your visits, questions,
feedback, and ideas. As your pastor, it is my honor and privilege to worship and work with
you, baptize and bless you, wonder and wander with you, pray and pastor with you, and be a
fellow working for God's kingdom beside you. God blesses you all!
With you, for Jesus
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2020 Engagement Coordinator Report
Dr. Jennifer Kilps 2/27/2022
As the pandemic continued for a second year, again, the work of Bethel Lutheran was not
typical. As a staff we continued to prioritize and reprioritize daily and weekly doing our
best to serve the congregation in every way possible. I will describe this year
chronologically and save special comments till the end of this report.
2021 was a year of developing Outreach efforts at Bethel. I continued to put together a
program that focused on bringing Bethel’s office and our outreach efforts into the
technological now while participating in the Church’s most up to date efforts in
Evangelism. The Episcopal Church is by far doing the most impressive work in this area
in the U.S. I highly encourage you to follow their work online and sign up for their
newsletter. (see websites following) Bethel’s website is a continual work in progress and
is not only highly functional but well designed. We contracted with marketing agency
Greater Thought to help us design a social media marketing program. They trained our
staff and we spent the year learning how to produce marketable material ourselves.
https://www.elca.org/evangelism
https://www.episcopalchurch.org/ministries/evangelism/toolkit/
As we were not worshipping in person during Lent and Easter, the Mission Council and I
organized Lenten Bags for both isolated & homebound members and for all Bethel
members who signed up for one. Our goal was to help bring Lent and Easter into
people’s homes as we were unable to meet together physically. The packages were
assembled by Bethel members and included handmade wooden crosses made by our
congregational woodworker. The Youth and I produced a video teaching people how to
dye Easter eggs using natural substances both as a Creation Care project and to add
exciting content to the webpage. CFY hosted an Easter Scavenger Hunt which was
enjoyed by all who participated.
During the spring, our first real physical work on the Loneliness Project commenced.
After having set the stage breaking ground on the Natural Playground, we expanded it by
adding two features, a wobble board and rock hopscotch, and purchasing a bench to be
installed this spring. We hired the non-profit Tree Trust to tear out the bushes surrounding
the parking lot, prepare the ground and put down mulch. This year the mulch should be
watched for weeds. I recommend hiring someone to weed rather than putting the onus on
our gardeners.
Meanwhile the Mission Council continued to work on its Mission Initiatives. We continue
to hold consistently attend monthly Racial Justice, Creation Care, Mental Wellness and
Intercultural Capacity Building movies and following discussions. As part of the
Loneliness project we created Bingo cards featuring BIPOC owned restaurants in our
neighborhood and South Minneapolis to patronize. Also as part of the Loneliness Project,
the Mission Council and Greater Thought designed signs to be placed around the
property explaining the Creation Care features on our grounds: Labyrinth, Community
Gardens, Natural Playground, Rain Garden, Solar Garden, Bike Station etc. plus two
maps to help visitors find their way around the property.
As the pandemic waned during the summer, we were also able to have some fun. Anna
W., Pastor Brenda and I went tubing with the Youth, the confirmands and their friends. I
also hosted a bonfire at my house attended by Youth, Confirmands and their friends. 10
A
group of us attended Lutheran Night at the Twins where fun was had by all.
(continues)

In the fall we sent out three mailers to our local neighbors inviting them to participate in Trunk or
Treat, Advent and one specially for Christmas. The CYF Committee again organized hosting
Trunk or Treat along with folks from Messiah Lutheran and BOLD which was wildly successful!
We had tons of neighborhood kids attend. Les and Steph Johnson won prize for best
decorated car (it was slightly gruesome but very fun!!!).
As part of our Racial Justice Initiative I planned and co-led with Pastor Brenda a ” Diversity
Toolkit: A Guide to Discussing Identity, Power and Privilege” workshop using materials from the
University of Southern California. It was well attended and productive. The Mission Council
organized a nature walk and picnic lunch at Cold Water Springs led by Jim Lair. It was also
well attended and a great time. Lizzy and I attended a Creation Justice Ministry’s “Creation
Justice Revival” and Pastor Brenda and I attended the Synod’s Racial Justice Summit.
And once again, in Advent, we delivered specially wrapped Christmas packages to our isolated
& homebound members as well as special packages to families with children. Items were
donated by the congregation including facemasks made by Clarice and wonderful advent books
for the kids. All packages were hand delivered by Bethel members.
For as difficult as 2021 proved to be I was, once again, impressed by the adaptability and loving
care of Bethel’s members. Folks have done their very best to build and sustain community and
support each other during these scary times. I will always be impressed with the warmth and
real love of this congregation. Bethel is a very special place and a beautiful expression of
God’s church in the world!
Submitted by,

Dr. Jennifer Kilps
Engagement Coordinator
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Board of Administrators

ANNUAL REPORT to the CONGREGATION

ANN ALLISON, PRESIDENT

Greetings Bethel members! We've had another unusual year. The COVID-19 pandemic is
still with us, but numbers are down, thank God, so we have hope. Life is still very different
than it was 2 years ago when it started.
Here is my attempt to sum up the work of the Board of Administrators this past year.
We welcomed 1 new member to the Board in June: Paul Kile came on as our new
treasurer in June to replace Pat Gramentz who had served us for 4 years in that
position. Les Johnson and I also began our 2nd terms.

We continued to meet monthly via Zoom/computer. (I truly hope we can have at
Least a couple meetings in person this year!)
I cannot believe I am saying this, but we have been waiting now for almost 2 years to
approve our constitution. I hope we can do that at the annual meeting this year.
Pastor Brenda's sabbatical was put on hold due to pandemic for another year. God
willing, she will be taking it starting just after Easter this year.
Financial concerns are very real. We have a deficit every month. We are going to be
addressing this in earnest. The pandemic caused at least part of this with
restricting our ability to worship together in person and we have seen attendance
and giving drop as a result.

Several members worked with Pastor Brenda to update our membership list. This has
been quite an undertaking and we are very appreciative of all their work.
Dr. Jen Kilps, the Engagement Coordinator, resigned her position the end of February
2022. Together with the Mission Council, CYF committee, and the Public Church
group, we will be figuring out a way forward and determine what Bethel needs to
work on, look like, fund, etc. as a church in order to be a church in the near and far
future.
Katie, our head custodian and Phil, our music director both resigned their positions
recently. We are working to hire folks. We are very thankful for the fill in musicians
and for Michael and Bill who have taken on extra hours to cover while we search for
a new head custodian.
We have a lot of work ahead of us. It has felt to me as if we've been in a holding
pattern since the pandemic hit. It certainly changed many of our plans. We find
ourselves now at a crossroads and can no longer stay in the holding pattern. It will
involve all of us working together to help us move forward.
Yours in Christ,
Ann Allison
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Mission Council Report

2021 ANNUAL REPORT to the CONGREGATION
Stephanie Johnson, Chair

The Mission Council had another busy and productive year in 2021. We have a great
group of people on the council and we manage to have a good time and get things
accomplished. I am so grateful to each person for their time and dedication. Here is a
rundown of some of our activities of 2021:
-Helped facilitate the planning, collection of items for, assembly, and distribution of
Lenten/Easter packages for the whole congregation.
-We held 16 movie and discussion nights over Zoom. We switched from watching two
movies a month to one movie per month in May. We expanded from watching only
Racial Justice Initiative movies to also include movies for our Intercultural Capacity
Building Initiative and our Creation Care Initiative. We watched movies such
as Something the Lord Made, JoJo Rabbit, Kiss the Ground, Marshall, and Temple
Grandin.
-Organized the clean out of the Rain Garden by Metro Blooms.
-Planned and created videos for our second Earth Day service.
-Added two new features to the Natural Playground.
-Secured the services of Tree Trust to do landscaping around the parking lot as part of
the Loneliness Project. The initial clean out was completed and more planting is
planned for 2022.
-Planned for the addition of three benches to the grounds. We acquired another By-the
-Yard bench that will be placed by the Natural Playground in 2022. Our second bench
addition was made by Tom Keating and placed by the Little Free Library. The third
bench is still in the works.
-Held the Diversity Toolkit workshop on September 18th in the Narthex. About 12
people attended both in person and via Zoom.
-Held a nature walk at Coldwater Spring and the surrounding park. We learned about
the history and significance of this spot at that morning’s Faith Formation.
-Organized the Advent mitten tree collection of hats, scarves, mittens, and coats for the
refugee resettlement program through the Minnesota Council of Churches. We kicked
off this drive with a talk about refugees and the Christmas story at Faith Formation.
-Coordinated the planning, collection of items, assembly, and distribution of Advent
packages that went out to our isolated/homebound members and to families with
children or youth.
Thank you to everyone that participated or helped with any of these events.
Stephanie Johnson, Mission Council Chair
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Personnel Committee Report
March 2022

Bethel’s staff has continued to adapt to the conditions of the pandemic, with
consistently more work being done in the building rather than from home. Many
decisions still had to be made regarding what was best for the safety of all in terms of
being “in-person.”
The personnel committee is grateful for the commitment of our staff to make things as
“normal” as possible.
Some updates from the past year:
 Dr. Jen has resigned from her position of Engagement Coordinator as of February
27, 2022. The work she was doing will be continued by the Mission Council and
other volunteers.
 Our custodial staff looks different than it did last year. In May of 2021, longtime
custodian Chris Hoover resigned to concentrate on his full-time job. Michael Hauge
was hired for part-time hours, especially weekends. Katie Simons, who has been our
head custodian since September of 2020, resigned as head custodian in February of
2022, but will continue to be an assistant custodian and help out as needed. Michael
Hauge is temporarily filling in as head custodian until that position can be filled. Bill
Shy continues to work part-time hours as an assistant custodian.
 To fulfill our bookkeeping needs, we have contracted with Studio 501, a company
that provides the bookkeeping services we need for a monthly fee. Teresa Klotz
works for Studio 501 and is our regular bookkeeper on a part-time basis. Martha
McCartney continues as our accounting consultant.
 Our music director, Phil Radtke, resigned in November of 2021 to take a larger
position at another Lutheran church. The personnel committee is in the process of
searching for and hiring one to three people to fill the positions needed to continue
our music ministry. We are looking for a music coordinator, musician, and director of
ensembles.
 Pastor Brenda and Susie George, our office administrator, have continued to work
as usual, though many adjustments and extra hours have been required.
 In April of 2021 a long overdue revision of the Bethel Personnel Handbook was
completed and shared with all employees.
 Romell White, who has served on the committee for many years, stepped down in
2021. We appreciate her service. Jeff Alberts is now serving on the committee.
Laurie Hauge, Bethel Vice President and chair of the Personnel Committee
Personnel committee members: Don Olson, Anna Olsen, Jeff Alberts, Libby Krogh,
and Pastor Brenda
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Treasurer's Report 2021
As the pandemic continued to disrupt operations throughout 2021, members should be proud of their own engagement,
as well as the faithful work of Bethel’s staff, and the dedicated volunteers who kept the community together and our
facility well cared for through the year.
2021 projects included:
 Continued refinements to Bethel’s online worship presence, serving the homebound and the entire congregation
when in-person worship wasn’t been possible
 Refurbishing of the library
 Enhancements to Bethel’s internet connectivity and improved Wi-Fi
 Replacement of the sanctuary lights, further reducing energy consumption
 2022 budget proposal: Don Olson, Bryan Mann-Entzel, Les Johnson and others

The COVID-19 pandemic impacted operations not only in 2021 but also 2022; this will probably be true in 2022 as well.
The staff was frugal and generous giving continued through 2021. Even so, expenses outpaced income, as has been
true for years running. We budgeted a loss of $41,416 but in reality the loss was $35,974. In prior years this loss was
hidden by transferring money from Dedicated Accounts (from the Endowment); this year more common accounting
practices were used and so the loss is shown on the financial statements.
The 2022 budget proposal continues a pattern of deficits, but this is not the proper time to make major operational
changes. We recently lost both our Music Director and Engagement Coordinator, and Pastor Brenda will be taking a
sabbatical soon. Pastor Brenda may return with new ideas, and the Riverside Innovation Hub “Public Church” group is
helping congregations rethink what it means to be a fellowship of believers. In short, expect more significant restructuring
proposals in 2023, and perhaps proposals in 2022 to expand the worshipping community by drawing in Bethel’s
neighbors.
The 2022 budget proposal is elsewhere in Bethel’s Annual Report, but these pie charts show our financial flows:

Assistance from Teresa Klotz (Bookkeeper) and Martha McCartney (Accountant) has been invaluable.
As in years past, Bethel has been blessed by special gifts. Noteworthy in 2021:
 Gift from the estate of Lennore Bevis
 Gift from the estate of Shirley Elavsky
 Gift from Dr. Don Nelson
With you, for Christ,
F. Paul Kile, Treasurer
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Bethel Benevolence Report
Bethel Benevolence Report - these payments are made from various funds.
Please let me know if you're aware of other donations that may have been made
prior to April 2021, which is when I started with Bethel. My notes regarding weekly
payments only go back that far.






Community Emergency Services: $168.00 (Christmas 2020 offering)
ELCA World Hunger: $41.25 (Thanksgiving 2020 offering)
Minneapolis Area Synod, ELCA: $9,999.96
Santa Fe Ranch: $100.00 (Border Support)
Catholic Community Services, Alitas: $200.00 (Border Support)

Scholarship Fund




Megan Psick for Pacific Lutheran University: $1,000.00 in Aug. 2021
Susan Potratz & Luther Seminary: $2,000.00, in Oct. 2021
Data for 2021 line of the historical graph:





Fund total: $75,542.31
Interest/Refund: $1,933.80
Award Total: $3,000.00
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Olson Seminary Scholarship Fund History
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Endowment Fund Definition
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Endowment Fund Income Statement
as of December 31, 2021
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Endowment Fund Financial Report
as of December 31, 2021
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Growth Funds #1 and #2 in
ELCA Endowment Fund Pooled Trust A
Financial Report as of December 31, 2021
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ELCA Endowment Fund, Growth Fund #1 and #2
Income Distribution Report
as of December 31, 2021
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Dedicated Accounts

December 31, 2021 (pg. 1 of 3)
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Dedicated Accounts
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Dedicated Accounts
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Statement of Financial Position
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Statement of Financial Position
(pg. 2 of 2)
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2021 and 2020 General Fund
Summary Statement of Activities
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Statement of Activities
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Statement of Activities
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Statement of Activities
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